My Pocket Case Study:
Good Practice in Co-production in Aberdeen
How the Impact Project of Aberdeen Foyer enables people with long-term
mental health conditions to self-manage
Contact: Brenda McGinlay
Aberdeen Foyer
E-Mail: brendam@aberdeenfoyer.com
Which of the four Co’s is this about –
co-commissioning, co-design, co-delivery or co-assessment?

Which service users and local communities are co-producing with which public services?
In 2013 the nonprofit organisation Aberdeen Foyer was funded by the Health and Social Care
Alliance Scotland to develop a programme of support for adults in Aberdeen City living with
long-term mental health conditions. The objective was to enable them to move from a state
of dependence and social isolation to one of effective self-management of their condition.
The Impact Project was designed to reflect the recommendations outlined in the Christie
Report 2011. It took a co-production approach at each stage of its development.
We began by taking time to research and visit successful and innovative mental health
projects across Scotland to ask participants what made these projects work for them and
what enabled them to engage successfully and participate in a positive way? What shone
through was that participants felt consulted, valued and included in key decision making. It
was also important that they felt enabled to spend their time in meaningful and constructive
ways.
Building on this information and embracing this approach, the Foyer began working with
eight participants with mental health issues in a supported and inclusive environment to
form a steering group which informed the development of a structured programme of
therapeutic activity.
This small project has taken its time to build and grow around the aspirations and needs of
the people attending, to build their autonomy and self-management skills. After a design
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phase of three months the new therapeutic offer was put in place and the Impact Project
started to reach out to more people with mental health issues. The project continues to be
co-designed as new members join and share their interests, talents and aspirations.
How are they improving services and outcomes?
The project reflects co-production and self-management in their truest sense by empowering
project participants to identify the activities that will keep them well. It recognises that each
person’s needs and goals are different and therefore it offers a wide range of therapeutic
options. Because project participants take the lead in project design and delivery, this
facilitates a natural progression to peer mentoring and volunteering. The ethos of our
approach is that we don’t do things to them or for them, we do it with them, until they get to
the stage where they have built the self-management capacity to do it themselves and then
take a lead on helping others. Participants have the choice as to how often and in which way
they wish to engage.
Participants report finding it extremely difficult to take the first steps into the project due to
lack of confidence and anxiety. To overcome this we have established specific “meet and
greet” peer mentor roles to enable individuals to address this barrier by gently supporting
and encouraging them to engage at their own pace. This leads organically on to
opportunities to meet other participants who are also further along in their journey and who
can share their lived experiences, empathise with the situation and further encourage
participation. We work in close partnership with key stakeholders, beginning from the point
of referral right through to supporting people to assess impact - e.g. GPs, OTs, CPNs, social
workers, family members, etc. We deliver monthly taster sessions at Royal Cornhill Hospital
to enable patients to make a smooth transition on to the project, following discharge, thus
decreasing the number of unplanned repeat admissions.
Group members are continually encouraged and supported to participate in community
based activities, to set and work toward personal goals and to progress toward independent
living. Activities are delivered in a diverse range of settings, including our expansive
allotment site and vintage furniture upcycling “shop”. Participants also have access to 1:1
counselling and Living Life to the Full (an eight week CBT based programme).
What difference has it made? E.g. improved services, better outcomes, savings.
We can demonstrate the difference this project has made to individuals by the nature of its
design and delivery (i.e. individuals who were previously isolated, not engaging with their
own community and/or requiring repeat unplanned hospital admission are now the driving
force behind the Impact Project). Many take a lead as peer mentors, facilitate sessions as
volunteers and support new participants. Furthermore, a number of participants have
progressed in their journey and are employed or volunteer in their own community and no
longer feel the need to access the project as they are living well on their own terms.
The results of the Impact Project for Aberdeen City from September 2016 – March 2017 can
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be summarised as follows:
• 27 group members attended 2 steering
group meetings to plan and design the
winter/spring programmes.
• 244 sessions delivered at the Marywell
Centre
• 72 sessions delivered at The Grove
allotment.

• 4 registered as volunteers with Aberdeen
Foyer
• 9 moved on to volunteering in their local
community
• 2 - moved onto full time education at
NESCOL

• 3 completed REACH employability
• 78 sessions delivered by a diverse range of
programme
tutors
• 8 progressed onto employment
• 45 sessions were delivered by peer
mentors
• 8 group members completed Living Life to
the Full – an 8 week personal
development programme
• 4 completed the 12 weeks Peer2Peer
training programme.

• 1 progressed onto service industry
training and completed a work placement
• 1 completed Step Forward training
• 5 set up their own cinema/theatre group
out with the project

In 2016 the project was nationally recognised by the Health and Social Care Alliance Scotland
as Self-Management Project of the Year and Aberdeen Foyer was re-commissioned to
continue delivering and developing the service in Aberdeen City and Aberdeenshire North for
a further three years. Today we are actively working with just over one 130 participants
across both geographical areas.
In 2017 Aberdeen Foyer’s Impact Project was also awarded the Aberdeen City Health and
Social Care Partnership Empowering People/Enablement Award.
Where is further information available? E.g. URL, report, blog etc.
https://youtu.be/h6fWJFir8wk
Graeme Dale
e-mail: GrDale@sportaberdeen.co.uk

© Copyright 2017 Aberdeen City Health and Social Care Partnership & Governance International

