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Which of the four Co’s is this about –
co-commissioning, co-design, co-delivery or co-assessment?

Which service users and local communities are co-producing with which public services?
CFINE (which is a non-profit organisation) with volunteers and service users.
CFINE provides a foodbank which is currently open for 5 days through the week, working
together with volunteers. Volunteers from all backgrounds run the front desk. They also put
together food parcels in the warehouse. At all times, paid staff at CFINE oversee the whole
operation of running and developing the foodbank, supporting volunteers. This case study
highlights how some former service recipients now work with CFINE as volunteers who
provide emergency food parcels on a daily basis.
CFINE has strong links to HMP Grampian. For prisoners being liberated, the Scottish Prison
Service (SPS), staff regularly link in with CFINE to ensure that such individuals receive
essential food items and ‘enhanced’ parcels with extra food items and toiletries (where
required). Social work departments across Aberdeen City also link with CFINE to ensure that
specific service users receive similar ‘enhanced’ parcels.
The food received is mainly sourced through FareShare, which maintains a regular and
sound level of stock to be utilised by the food bank.
Through word of mouth (especially from those receiving more ‘enhanced’ items) across the
communities in Aberdeen, beneficiaries become aware that they can receive additional
items, such as toiletries and pet food. Volunteers who deliver the food bank also make
beneficiaries aware of extra availability of such items and when the additional items are in
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stock.
All who access the food bank either identify their own needs and self-refer or Individuals are
referred following discussions with staff working in public services.
The food and ‘extra’ items that build up the stock for distribution at CFINE are maintained
well through co-operation with FareShare, local supermarkets and members from the
community providing individual donations.
How are they improving services and outcomes?
The food bank provides on average 800+ food emergency food parcels per month to
beneficiaries who come to the food bank. In August 2017 CFINE gave out over 1100 parcels.
This reflects the fact that yearly, across CFINE, 400 tonnes of surplus food is diverted from
landfill and given to those who need support, which is an equivalent of 960,000 meals.
The volunteers who work at CFINE on a daily basis, often have been in receipt of emergency
food parcels. Before they work as volunteers, they discuss with CFINE staff their training
needs and other support required for working directly with the ‘general public’. Their help
ensures that the food bank can operate daily. Furthermore the volunteers with lived
experience of poverty also provide beneficiaries with a strong empathetic approach and help
to reduce the ‘stigma’ that can be associated with food banks. Those accessing emergency
food require to fill out a form to state their personal circumstances. The volunteers are
trained to support new beneficiaries to fill out the form and to use this opportunity to build a
rapport with them. In particular, the volunteers explore further why individuals require
emergency food when they present at CFINE.
For example, a beneficiary may demonstrate that they have significant issues surrounding
finances and cooking skills. Volunteers will provide support on how to prepare meals and
offer access to group sessions held in the ‘Nook Community Kitchen’. These group sessions
have the objective to enhance their ability to develop nutritional and low cost based meals.
The finance aspect, when discussed with each individual, may involve a referral to a CFINE
financial capability officer (FCO). Often the volunteer input provided involves making
beneficiaries feel welcome at CFINE and identifies the specialist help which will enable them
to address their financial reasons for coming to CFINE in the first place.
The stocks at the food bank are often at risk of becoming depleted. The volunteers remain
focussed on providing support to those who approach CFINE, whilst the paid staff in CFINE
work hard to ensure that food supplies remain stocked up. Without the joint work between
volunteers, paid staff and the relevant food sources across the community, the food bank
might, for example, have to reduce its operating hours, which would adversely affect the
help which beneficiaries receive on a daily basis.
What difference has it made? E.g. improved services, better outcomes, savings.
Over the year CFINE has recruited over 250 volunteers who are involved in the various
services provided by CFINE. The foodbank itself has recruited 22 volunteers who operate the
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foodbank. Out of the 22 volunteers, 11 of those had been former recipients of the food bank
itself.
The foodbank distributed emergency food to 10,053 beneficiaries in 2016.
The joint working between beneficiaries, public agencies, non-profit organisations,
communities, and all other partners involved, enables CFINE to work effectively with the aim
of reducing food related poverty in the Aberdeen area.
Where is further information available? E.g. URL, report, blog etc.
www.cfine.org
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