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AOngoing problems with graffiti and litter in Solihull and
Issues of shrinking budgets to deal with them

ALaunch of the Environment Champions in March2007
I 63 Champions initially registered through existing
Neighbourhood Watch Scheme

Anitially sat with Environmental Health team - moved
iInto Neighbourhood Management in August 2007
AAImMs

a Greater community involvement and ownership

a Reduction in litter and graffiti by removing the broken
window syndrome

o Improved partnership working between public private
and voluntary sector




AProject was received well - initial framework put in
place including Health and Safety training for
Champions after discussion about level needed
/Charter for Champions and affiliated groups put in
place to set ground rules for membership.

Aor eighteen months project was run by staff as part
of existing duties or on part-time basis

ASuccess and potential of project was recognised by
residents, Council members and partners. Funding
sought from Council to develop initiative

ANov 2008 saw first full time post approved with
small capital budget attached- May 2009
Environment Champion Coordinator in post




Putting a framework In place

A Annual targets set for initiative including:
o Recruitment of individual Champions

o Recruitment of affiliated organisations
o Number of projects completed
a

Establishing a robust reporting/monitoring
system

o Regular communications mechanism

o Some of these targets are now part of the
acdi visiondos monthly perf




A Jan 2010 report taken to Cabinet establishing guideline
for Champions including:

1 All Champions projects to be carried out with knowledge and
support of ECC

1 Projects to have easy and obvious access for Champions

 Projects will be identified as appropriate that bring some
positive benefit to the community as a whole or to residents
that cannot for physical or financial reasons carry out the
project without some assistance.

{1 Projects proposed or led by a political organisation cannot be
supported by the ECC. Individual Champions engaged in

these projects who are signed up to the initiative can make
use of the tools generally leant out for this purpose, but
cannot expect to receive organisational or promotional
support from the Coordinator or other Neighbourhood staff




ASince the initiative has started engagement with the local
community has quadrupled

A273 individual champions working around the borough
either on their own or on programmed projects

A109 affiliated groups (January 2011)
/20 schools
/89 local businesses i many signing up to Corporate
Social Responsibility Charter

ATo date have completed over 100 projects borough wide
which has led so far to an outcome saving of over £200,000




It also encourages Partnership working

Examples of Partners who have worked with the

scheme include:

aPolice

aParish Councils and Ward members
aCharitable organisations eg Soroptomists
aPrinces Trust

aSocial Enterprises

aResidents groups

aSchools

aPrivate sector eg National Grid, Barclays, Greggs the
Bakers and small local companies

aPartner contractors eg Ringway and Enterprise




What kind of work do Champions
do?
A Litter picks
A Graffiti removal

A Putting up dog fouling signs

A Projects to brighten up neighbourhoods eg
planting schemes, wall painting

A Conservation projects
A Large scale projects




Crabtree Hall

A Dilapidated community hall in an area with few
local community resources

A No existing resources available to pay for cost of
redecoration

A 49 individual Champions, young and old, came
together from across the whole borough in
March 2010 to redecorate the hall

A Private and public sector partners contributed
A Celebration tea party held with Mayor




ANew heating was installed by Solihull Community Housing
MPaint donated by a Contractor to the Council

Mew blinds sold at a reduced price by a local supplier

A ocal flooring contractor installed new parquet flooring
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Finished Hallway




Gardeners World at NEC June 2010

/Raised the profile of volunteering as an

Environment Champion through a high profile

projects T to engage and interest people.

Arhe Environment Champions worked with partners

to help build the Garden which was based on ideas
from local school children

/110 volunteers came together to create the garden

-t he me OAl i ce I n Biodive
Many of the features were made out of recycled

items from our borough




A Project involved 3 schools, our partner contractors, local
suppliers and 2 social enterprises

A The Garden won a Silver medal and attracted a lot of
public interest
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How the scheme can help residents-
supply effective equipment

Without Council Help With Council Help
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Some of the Environmental Outcomes
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