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Which of the four Co’s is this about –
co-commissioning, co-design, co-delivery or co-assessment?

Which service users and local communities are co-producing with which public services?
• Sport Aberdeen; Aberdeen City Council (Education)
• Secondary age pupils – core group of 13 girls who are the Girls Committee, other
secondary age girls
• Support from other partners city-wide
• Wider community
How are they improving services and outcomes?
This initiative started because of the low participation rate in sports & physical activity
reported for girls, both nationally and locally. The Active Schools team advertised the
initiative across all the secondary schools in Aberdeen City and asked girls to come forward
to be part of a new Active Girls committee. The 13 girls were then part of a two day
leadership training course during the school holidays that focused on what the initiative was
about; how to engage inactive girls; personal development on coaching, becoming a role
model; developing organisational skills; and developing an identity as a committee. The girls
co-designed both research into the barriers facing girls in Aberdeen and also some new
sport/physical activity programmes with the Active Schools team and Education Services of
Aberdeen Council.
The Active Girls Committee members range from 2nd year to 5th year pupils. They are
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supported and mentored by two Active Schools coordinators. The Committee members are
taking a ‘needs based’ approach and using statistics to show drop-off rates of girls taking
part in sport & physical activity once they go to secondary school. The research to date
involved a survey to secondary school girls in Aberdeen City, which was completed during
school time to ensure a high return, and asking girls during lunch and breaks for their
thoughts. The Active Girls Committee designed the survey, with guidance from the Active
Schools coordinators, and were then supported by teachers to target girls to complete the
survey during registration. The results were then analysed by the Committee and the Active
Schools coordinators (Sport Aberdeen).
The girls are role models for their peers by raising awareness of the issues and, working with
professionals, by addressing some of the barriers, e.g. through arranging for smarter
programmes to be on offer and getting more PE teachers to offer girls-only classes and
clubs, as well as more variety of activities away from the traditional PE lessons. The girls are
also inspirational speakers and share their own experiences and how they overcame them.
Many of these stories are raising highly sensitive issues and that, in itself, is breaking down
barriers.
The Active Girls Committee members seem to be using every spare minute they have on
developing the Active Girls initiative, although we do not have an exact figure on time
commitment. This is, however, being recognised by their individual schools, Sport Aberdeen
and the wider community.
What difference has it made? E.g. improved services, better outcomes, savings.
Girls on the Committee have increased levels of confidence and are inspirational speakers!
They have raised awareness, not only across Aberdeen, but nationally too. Working together
with key partners in the city, they are already breaking down barriers. An example of this
was the ‘Girls Big Day Out’ event that the committee organised and ran. 300 girls from ten
of the local secondary schools attended the event and many of these girls were classed as
inactive. The day included a few activities different to the norm – ‘quidditch’ being one of
them – as well as a seminar on mental health issues and self-confidence. The Active Girls
Committee is firmly committed to finding solutions to increase participation, increase girls’
confidence and also boost awareness of mental health and how sport and physical activity is
a powerful vehicle to address key issues.
Feedback from the day event showed the following:
• 33% of the girls attended were currently inactive
• 95% of those currently inactive would attend a future event/session organised by the
Active Girls Committee
• 73% of the inactive group said that their opinion of sport and physical activity had now
changed due to the event
• 100% of them enjoyed doing the activities with their friends
• 90% of the girls would like to see the activities covered at the event brought into their
school’s extra curricular timetable
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• 79% of the girls would now feel encouraged to try a new club/activity at their school

Where is further information available? E.g. URL, report, blog etc.
https://youtu.be/h6fWJFir8wk
Graeme Dale
e-mail: GrDale@sportaberdeen.co.uk
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