
The Dementia  
Co-Production Star

Do you think your managers need an 
awareness-raising session on dementia and 
co-production ? 

Are you wondering how to link care homes 
with local communities ? 

Would you like to develop assets-based 
approaches in your local community ? 

Do you need hands-on advice on household 
issues and a helping hand with some stuff 
you cannot do by yourself ? 

Do you feel lonely and don’t know how to 
connect with other people ? 

Our Dementia Co-Production Star is based on 
a three-tiered co-production model which 
provides tools and resources for people 
affected by dementia, local communities 
and organisations such as local councils or 
third sector providers.

Example — Step 3: People it
 – People with dementia: Use our See 
What You Can Do Toolkit

 – Local communities: Develop a 
Community Asset Map and update it 
together

 – Organisations: Undertake a 
stakeholder analysis 

So far we have completed Steps 1 — 3 of 
the Dementia Co-Production Star. As we 
take the PRESENT project further in East 
Dunbartonshire, the full toolkit will be 
available online after October 2014. 

All tools and resources of the Dementia Co-
Production Star will be available to accredited 
co-production coaches who have been 
trained by Governance International.

If you are already a ‘co-production expert 
by experience’ and contribute a resource to 

the Dementia Co-production Star — such 
as a tool, a blog series or good practice 
cases — we will give you free access to all 
resources in the spirit of reciprocity!

So if you have something to contribute, get in 
touch with us now.

A toolkit for organisations, communities  
and people affected by dementia

Focus It

co-commission

co-design

co-deliver
co-assess

People It

co-commission

co-design

co-deliver

co-assess

Market It

co-commission

co-design

co-deliver

co-assess

Grow It

co-commission

co-design

co-deliver

co-assess

Map It

co-commission

co-design

co-deliver

co-assess

Achieving citizen outcomes 

governance
  international®

joint improvement team
sustainable thriving achieving

East Dunbartonshire Council
www.eastdunbarton.gov.uk

How the Dementia Co-Production Star  
supports your co-production journey

How you can use our  
Dementia Co-Production Star 

www.jitscotland.org.uk www.govint.orgwww.eddn.org.uk

Co-commission
Co-design

Co-deliver Co-assess
co-assessco-deliverco-designco-commission

Elke Loeffler
Chief Executive 
Governance International

Mobile: +44 (0)750 236 6702
Email: Elke.Loeffler@govint.org
Twitter: @govint.org 
Web: www.govint.org 

Julie Christie
Partnership Lead for Dementia 
East Dunbartonshire Council

Tel: 0141 355 2200
Email: Julie.Christie@eastdunbarton.gov.uk
Web: www.eastdunbarton.gov.uk  

Gerry Power MSc., MBA., BSc.
National Lead for Co-production and Community Capacity Building
Joint Improvement Team

2ES, St Andrews House, Edinburgh, EH1 3DG
Tel: 0131 244 2374
Mob: 07 5000 66 704
Twitter: @JITscotland
Web: www.jitscotland.org.uk

© Copyright Governance International, Joint Improvement Team & East Dunbartonshire Council 2014



For us, driving improvements 
in health and social care and 
promoting dementia-friendly 
communities are not separate 
issues. Co-production provides an 
approach for public services, local 
communities and people affected 
by dementia to do it together!

The idea of the project PRESENT in East 
Dunbartonshire is simple — giving people 
affected by dementia a stronger presence in 
local communities and public services and 
enabling them to make a contribution to the 
community in which they live. The project 
seeks to facilitate radical culture change 
across traditional boundaries and provide 
new solutions for the 5 and 8 Pillars Support 
Models for people who have dementia.

Based on the five-step approach of the 
Governance International Co-Production 
Star, we have embarked on a co-production 
journey working with staff and 
commissioners from statutory services 
and third sector providers and 
people affected with dementia.  
Together we are now working on 
four priorities to move towards ‘co-
production as default’ in working 
with people affected by dementia.
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What the Dementia  
Co-Production Star is about

Faced with two huge costs — the human 
cost and the budget costs — we all must find 
better solutions to the dementia challenge. 
We believe that co-production must be part 
of the answer.

Why ? For us, co-production is about people 
affected by dementia, local communities and 
organisations in all sectors working together 
to harness each other’s expertise, skills and 
resources to achieve better outcomes or 
improved efficiency.

The Dementia Co-Production Star supports 
people affected by dementia, communities 
and organisations to understand and achieve

1. Positive personal relationships within 
households and families;

2. Connectedness to local communities;

3. Co-production at an organisational 
level to work in more enabling ways 
with people affected by dementia.

This toolkit is currently being jointly 
developed by Governance International, 
East Dunbartonshire Council and the Joint 
Improvement Team as part of the project 
PRESENT and is based on the generic 
Governance International Co-Production Star.

What are the benefits of co-producing with 
people affected by dementia ?

It’s good if it means you can 
do more things.

Good to see that 
so many people 

get it.

Just what people with 
dementia need!

Everyone has a 
voice.

It makes sense to do this 
especially with people who 

have shared interests. 

I would be happy to share 
resources if it meant more 

chances to meet people and 
have fun.

Great to hear about new 
areas of work that make 
really positive changes to 

the wellbeing of people with 
dementia
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How the Dementia Co-production Star  
works in practice
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PRESENT is supported by 

people with dementia, carers, 

CHP, Alzheimer Scotland, 

Ceartas (advocacy), Carers 

Link and a National 

Reference Group, including 

representatives of Alzheimer 

Scotland, IRISS, the Social 

Value Lab and Talking Mats.

And what will be co-produced ? That’s 
simple — better personal and social outcomes 
for people with dementia and for all those 
people who care for and about them, 
including front-line staff, managers and 
commissioners of public services. 

The quotes from our co-production 
workshops with people with dementia, carers 
and staff in East Dunbartonshire speak for 
themselves!


