


What is co-design?

How your service can bene t from co-design

How co-design works in practice

The idea is simple: nobody knows better
how services can be improved than the
people who use them and the front-line
staff who provide them. Co-design offers a
structured approach to harnessing the best
ideas from the people who will ultimately
use the service.

The result: better and more cost-effective
services which achieve citizen outcomes.

An increasing number of councils and other
public agencies already understand the
bene ts co-design has to offer.

“We asked Governance International to facilitate

two co-design workshops for providers of children

and families services in Argyll and Bute. Given the
budget reductions we are facing, this was a real

challenge but the Governance International team

helped to keep the events positive and constructive

and it was highly successful, providing some
really valuable ideas which we are taking forward
together with the providers”.

Andrew Nisbeth, Councillor and Argyll and Bute Council
Spokesperson for Social Affairs

www.govint.org
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Seeing the experience of public services
from the point of view of front-line staff
and citizens triggers innovation.

The challenge is to make innovative ideas
work in the challenging context of public
services. This is where you will bene t from
the unique co-production expertise of
Governance International.

We support clients during the whole co-
design process, from facilitating workshops
through to making the business case for
change and then actually supporting the
change process.

Bene ts of co-design

> Fresh ideas and thinking. The
Governance International case studies
enable ‘experts by experience’ and
front-line staff to identify innovative
solutions. Their hands-on experience is
key to make innovations work for them.

> Support for dif cult changes. Involving
citizens and staff helps create a sense
of collective ownership and legitimacy
of the agreed solution. This is crucial if
dif cult changes to services are to be
accepted by the community as fair.

> Cost savings. Co-design helps to
put into practce alternative service
models, which improve wellbeing and
reduce the need for cost-intensive crisis
management.
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Our team provides cutting-edge international case studies to inspire staff and citizens to

come up with innovative solutions.

The Esther approach to healthcare in
Linkoping: A business case for radical
improvements

The Esther approach is a transformational
model of person-centred health and
social care from Sweden. Analysis

of patients’ care journeys to identify
duplication and gaps in the current
system resulted in the creation of a much
more cost-effective system focussed on
‘patient value’. As a result of the system-
wide redesign and new patient-focussed
culture the number of unnecessary days
in hospital decreased from 1113 in 1999
to 62 in 2011.

Source: http://www.govint.org/
good-practice/

Want to learn about other \
inspiring good practice? Visit
our good practice hub with
more than 50 case studies
from 20 countries
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Achieving citizen outcomes



