
One day training course in your agency

The Efficiency Savings Roadshow gives you the chance 
to catch up with recent developments in government 
policy and with UK best practice in making real efficien-
cy savings in cash terms, without seriously damaging 
public outcomes.

The Roadshow will:

�k��outline different strategies for making efficiency 
savings; 

�k��outline the principles of co-production;
�k��demonstrate some outstanding examples of how 

local authorities have approached the challenge of 
making rapid efficiency savings.

Each roadshow will also showcase best practice case 
studies from local authorities who have transformed 
their public services by:

�k��internal efficiency improvements (business process 
re-design, modernised procurement, asset manage-
ment) 

�k��partnership-based efficiency improvements 
(shared services, pooled budgets, joined-up preven-
tion approaches)

�k��externalisation approaches (outsourcing to private 
partners or arms length management companies, 
contracting services to community groups and 
voluntary organisations, helping staff and users  
to set up mutuals and co-operatives) 

�k��co-producing services with users and their com-
munities (including service co-planning, co-design, 
co-commissioning, co-financing, co-managing,  
co-delivery, co-assessment)

What this workshop will give you 

The workshop will show you:

�k��how the different efficiency strategies can help you 
make cuts in the right places, with least damage to 
services;

�k��which tools and techniques for identifying savings 
are most appropriate for your agency and partner-
ships;

�k��how to building resilience into your services, and 
change course rapidly, when some of your new 
efficiency approaches are clearly not working as 
intended, and services to the public are threatened. 
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Staff

The Roadshow is led by Agnieszka Scott and Elke Loeffler, 
two leading experts in the efficiency and co-production of public services.

Contact

Governance International

Elke Loeffler
Chief Executive
2nd Floor, 3 Brindley Place 
Birmingham B1 2JB 
United Kingdom
 
Phone:	+44  (0)121 698 8743
Mobile:	+44 (0)750 236 6702
Fax:	 +44 (0)121 698 8600
E-Mail:	elke.loeffler@govint.org 
Web:	 www.govint.org

Incorporated in England & Wales as Company Limited 
by Guarantee No. 04488214.

Elke Loeffler is Chief Executive 
of Governance International, the 
leading European consultancy 
working on user and community 
co-production of public services. 
She has extensive experience in 
the UK and many other European 
countries in making co-produc-
tion work to achieve public sector 
efficiency savings and service im-
provements. 

Agnieszka Scott is Associate Re-
search Manager at Sparknow LLP, 
knowledge and communication 
consultancy, and a freelance con-
sultant and trainer. Author of two 
Audit Commission national stud-
ies on Back to Front: Efficiency of 
back office functions in local govern-
ment and Strategic Financial Man-
agement: Delivering services with a 
reduced income.

Format of the one day in-house workshop

10.00–10.30 	 Registration and coffee

10.30–10.45	 Introduction 

10.45–11.15	 Efficiency‑the threat and the 
opportunities. 
(Elke Loeffler)

11.15–11.45	 Short-term wins and long-term strate-
gies: the transformational approach to 
efficiency (Agnieszka Scott)

11.45–12.15	 Can Big Society help? Co-production 
for sustainable efficiencies–including 
the GovInt Co-production Toolkit  
(Elke Loeffler)

12.15–13.00	 Group work: Test your efficiency 
programmes against the Efficiency 
Strategy Checklist (Agnieszka Scott and 
Elke Loeffler) 

13.00–13.45	 Lunch

13.45–15.15	 Efficiency savings: case studies and 
learning from best practice  
(including internal methods, partnership-
based approaches and co-production 
approaches) 

15.15–15.45	 Panel with case study presenters: ques-
tions and discussion

15.45–16.00	 Summary and close

Fee

The fee for the one day training programme is £ 1950, 
which covers preparation in tailoring the programme to 
the requirements of your council or partnership, two tu-
tors to do the training on the day, and a valuable train-
ing pack of background materials. You will be expected 
to provide the venue, refreshments for all participants 
and the travel and subsistence expenses of the two tu-
tors. 
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